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摘  要 
 
 
摘  要 
2009 年 1 月 7 日，工业和信息化部向重组后的三家基础电信企业发放了三
张第三代移动通信（3G）牌照，其中中国移动获得 TD-SCDMA 牌照，中国联通和




















































China's Ministry of Industry and Information Technology (MIIT) released three 
3G licenses respectively to the restructured three basic telecom enterprises on Jan 
7,2009, that is, China Mobile got the TD-SCDMA license, China Unicom the 
WCDMA license and China Telecom the CDMA2000 license. It means the China's 
communications industry will enter into the all business competitive age, and the 3G 
competition now focuses on the fierce consumption market and the application stage 
instead of the technology and product competition. Therefore, based on some related 
theory, the thesis discusses the present and future problems that Fujian Mobile 
Communications Corp will encounter, and finally presents an executive strategy of 
Fujian company in all business operation in China.  
Based on the analysis of Fujian Mobile Communications Corp, the research of 
the strategic environment, and also the competition in all business operation as the 
background, the thesis analyses Fujian Mobile Communications Corp with SWOT 
method, discusses the market competition policy in the future of the China mobile 
which obtains the TD-SCDMA license, and probes into the problem of how to deal 
with the possible opportunities and challenges of the fierce competition in China’s 
telecommunication market. What’ s more, learning from the whole business 
operation experience of telecom companies and from the aspects of target market, 
production, brand and marketing channels, the marketing strategy on the background 
of the all business operation is also discussed in this paper. 
 


























目  录 
 
 
目  录 
 
第一章 绪论………………………………………………………………………1 
第一节 研究背景 ································································································· 1 
第二节 研究目的和意义······················································································ 5 
第三节 本文的研究方法和内容结构 ·································································· 6 
第二章  理论综述…………………………………………………………………8 
第一节 企业竞争战略理论·················································································· 8 
第二节 其他相关理论························································································ 12 
第三章  中国移动福建公司现状与问题分析 …………………………………………15 
第一节 中国移动福建公司的现状分析 ···························································· 15 
第二节 中国移动福建公司全业务运营 SWOT 分析 ······································· 19 
第三节 中国移动福建公司主要问题研究 ························································ 24 
第四章  中国移动福建公司全业务营销的策略选择…………………………………29 
第一节 积极借鉴国外全业务运营经验 ···························································· 29 
第二节 中国移动福建公司全业务营销策略 ···················································· 32 
第五章  本文主要研究结论及展望………………………………………………………44 
第一节 本文主要研究结论················································································ 44 
































Chapter 1 Introduction…………………………………………………………1 
Unit 1 Background……………………………………………………………1 
Unit 2 Aims and means………………………………………………………5 
Unit 3 Research methodology and structure of essays………………6 
Chapter 2 Theoretical Summary………………………………………………8 
Unit 1 Theory of competitive strategy…………………………………8 
Unit 2 Other theories……………………………………………………12 
Chapter 3 Status and Problem Analysis of Fujian Mobile Communications 
Corp…………………………………………………………………15 
Unit 1 Analysis of Fujian mobile communications corp……………15 
Unit 2 SWOT Analysis of Fujian mobile communications corp………19 
Unit 3 Major problem of Fujian mobile communications corp……24 
Chapter 4 An executive strategy of Fujian Mobile Communications Corp in all 
b u s i n e s s  o p e r a t i o n … … … … … … … … … … … … … … … 2 9 
Unit 1 Learn from foreign experience in all business operations…29 
Unit 2 The strategy of Fujian Mobile Communications Corp in all business 
o p e r a t i o n … … … … … … … … … … … … … … … … … … 3 2 
Chapter 5 Conclusions and Prospects………………………………………44 
Unit 1 Conclusions…………………………………………………………44 
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   电信行业的变迁 


















































































2008 年 5 月 24 日，工信部、国家发改委和财政部联合发布《三部委关于
深化电信体制改革的通告》。公告指出，基于电信行业现状，为实现改革目标，





















2009 年 1 月 7 日，工业和信息化部向重组后的三家基础电信企业发放了三
张第三代移动通信（3G）牌照，其中中国移动将获得 TD-SCDMA 牌照，中国联通
































































































第二节  研究目的和意义 
中国移动经过多年的发展，取得了显著的成绩和长足的进步。连续 10 年被
美国《财富》杂志评为全球 500 强，在 2010 年《财富》500 强榜单中排名上升





























第三节  本文的研究方法和内容结构 
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